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MIGRATE TO AWS WITH

FINANCIAL SUPPORT

THE AWS IW MIGRATE PROGRAM CO-INVESTS WITH YOU TO REDUCE THE COST OF LEAVING
COMPETING PLATFORMS. XALDIGITAL MANAGES THE ENTIRE PROCESS — YOU FOCUS ON

THE BUSINESS.

$24K—S$500K

Eligible ARR (annual)

WHAT DO YOU GET?

"Double-bubble” reduction

AWS co-funds the period where you pay both the
previous platform and AWS in parallel. Less financial

risk to get started.
g Migration with Methodology
(/
§77 XalDigital executes the migration with proven
77’

methodology: Assessment - Migrate - Optimize.
In weeks, not months.

Enterprise architecture from day 1

No hidden technical debt.

Accelerated delivery

&

You approve, we execute.

QUICK ELIGIBILITY

Origin On-premise - Colo - Azure - GCP - OpenAl - Gemini
Min. ARR $24,000 USD annually on AWS

Partner elect Tier or higher (XalDigital = Premier v}
Incentive Credits + Cash, or either one

Approval No AWS SA required for XalDigital's Sow

Does your workload qualify? Find out in 30 minutes

AWS PREMIER PARTNER ..uv.scidigalcom

Security, FinQOps, resilience, and observability included.

Scope, deliverables, and costs defined before we start.

AWS Migration Program
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What you receive

25%

of your ARRin AWS

Credits applied directly to your account
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+10% COMPETITIVE PRICING
Extra on migrations Thanks to AWS's
from OpenAl backing of XalDigital
IDEAL USE CASES
OpenAl -» Amazon Bedrock On-prem -» RDS / Aurora
Migrate LLMs and agents. Relational databases to the cloud.

Up to 25% ARR in credits
+greater control and pricing.

High availability without
managing servers.

ANALYTICS | IINFRASTRUCTURE |
Colo - Data Platform VMs - EKS / Fargate
S3 + Glue + Redshift. Moderniza workloads

monoliticos a contenedores con
auto-scaling nativo.

Modern lakehouse with
real-time analytics.

HOW WE DO IT?
MIGRATION READINESS ASSESSMENT (MRA)

We identify workloads, risks, and the potential for credits / cash.
No upfront cost.

SOW & FUND REQUEST
We prepare the Statement of Work and manage approval in AWS
Partner Portal (APFP).

MIGRATION & CUTOVER

We execute the migration with minimal disruption.
Credits are applied in two tranches.

OPERATIONS & OPTIMIZATION (MSP)

Post-migration: FinOps, monitoring, support, and continuous
improvement with XalDigital Managed Services.
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Free migration opportunity session - No commitments - Credit estimate included

contacto@xaldigital.com XALDIGITAI_

* Credit and cash amounts are subject to AWS approval based on project eligibility and current IW Migrate 2026 program policies. XalDigital supports the process as a certified

partner, but AWS makes the final approval decision.



